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19 January 2018 
 
Dear Sir/Madam 
 
Invitation to tender: provision of catch verification services for the 
Government of South Georgia & the South Sandwich Islands. 
 
The Government of South Georgia & the South Sandwich Islands (GSGSSI), 
in conjunction with the South Georgia Heritage Trust, is pleased to invite 
written proposals for the provision of services to verify toothfish and 
associated by-catch from vessels operating at South Georgia & the South 
Sandwich Islands (SGSSI).   
 
The fisheries of South Georgia & the South Sandwich Islands are among the 
best managed in the world.  Four species are currently commercially fished: 
Patagonian toothfish, Antarctic toothfish, Antarctic krill and mackerel icefish. 
The fisheries are managed within international standards set by the 
Commission for the Conservation of Antarctic Marine Living Resources 
(CCAMLR), on top of which further measures are applied by the Government 
of South Georgia & the South Sandwich Islands.  These high standards are 
underpinned by scientific research, precautionary management practices and 
careful monitoring and surveillance.   
 
An important component of our monitoring and surveillance is the verification 
of catches made by vessels operating in the toothfish fisheries.  This directly 
supports our Marine Stewardship Council (MSC) certification of the South 
Georgia toothfish fishery.   The fisheries operate within the context of a 
Marine Protected Area (MPA), established in 2012, which aims to ensure that 
the marine environment is properly protected from human impacts.  The first 
5-year review of the MPA is due to take place over the next 12 months. 
 
Written costed proposals for the provision of catch verification services 
are invited no later than close on Sunday 25 February 2018 (GMT-3).   
 
This document sets out the information that is required so that GSGSSI can 
assess the suitability of each proposal.  The document is divided into the 
following sections: 
 
1 Profile 
2 Procurement Process 



3 Specification 
4 Declaration 
5 Draft Heads of Terms 
 
The successful proposal will be required to deliver services in accordance 
with the attached documents and the contract. 
 
A briefing meeting with the successful contractor is anticipated in the week 
commencing 19 March.  The fisheries are expected to commence operation in 
March 2018, requiring catch verification services to be available from April 
onwards.   
 
Any questions concerning this document or the tendering process should, in 
the first instance, be directed to Sue Gregory, GSGSSI Marine Environment & 
Fisheries Manager (sue.gregory@gov.gs). 
 
 
Yours sincerely, 
 

  
 
James Jansen 
Chief Executive



Section 1 - Profile 
 
To help you in developing your proposal some general information and 
background about GSGSSI and the toothfish fisheries is set out below. 
 
General 
 
South Georgia & the South Sandwich Islands (SGSSI) is a UK Overseas 
Territory situated 1,450 km south-east of the Falkland Islands. The main 
island of South Georgia is approximately 170 km long and between 2 and 40 
km wide and occupies an area of 3,755 km2, more than half of which is 
permanently ice covered.  The South Sandwich Islands are a chain of 11 
small volcanic islands stretching 550 km south-east of South Georgia. 
 
GSGSSI aspires to world-class environmental management underpinned by 
the highest standards of governance.  Our key objectives are: 
 
• To manage the affairs of SGSSI and the surrounding 200 nautical mile 

Maritime Zone through efficient and transparent government; 
• To conserve the Territory's environment, minimise human impacts and, 

where practicable, restore the native biodiversity and habitats; 
• To manage SGSSI fisheries to the highest international standards of 

operation, stewardship and sustainability; 
• To facilitate visits that are safe, responsible, environmentally-sensitive and 

contribute to sustainable management, creating future ambassadors for 
the Territory; 

• To preserve where practicable, and bring to a wider international 
audience, the heritage of South Georgia. 

 
A copy of GSGSSI’s Strategy 2016-2020 can be found at: 
www.gov.gs/docsarchive/GSGSSI/Strategy/Final%20Published%20Strategy%
20-%20PDF%20Version.pdf 
 
The South Georgia Maritime Zone covers more than one million square 
kilometres.  It is home to some of the best-managed, most sustainable, 
fisheries in the world.  The Government oversees all commercial fishing within 
the zone and has a dedicated Fisheries Patrol Vessel to ensure that no illegal 
fishing occurs.  In the face of overfishing and growing demand for food 
worldwide, South Georgia offers a model for how fisheries, conservation 
NGOs, scientists and Governments can work together to deliver sustainable 
fisheries and environmental protection.  The fisheries operate within a 
Marine Protected Area, designated in 2012 on the basis of scientific evidence, 
to protect and sustainably manage the Territory’s marine ecosystem.  This 
protects 92% of the seafloor from fishing activity, and prohibits all fishing 
within 12nm of the coast of South Georgia to protect land-based foraging 
birds and mammals.  Underpinning the toothfish fisheries, and the MSC 
certification of the South Georgia fishery, is a system to verify catches made 
by vessels.  This is contracted by the Government, and complies with 
CCAMLR Conservation Measures. 
 



Project Background 
 
Catch verification involves weighing and verifying catch from around 6 
vessels, amounting to approximately 1,500 tonnes of product. 
 
Catch verification is likely to take place in May/June (mid-season) and again 
in July/August (end of season); but can take place anytime during the main 
toothfish season (April – end of August).  Catch verification for all vessels 
takes place on FIPASS.  Vessels are required to offload all their product and 
sub-product.  Verification may also include associated by-catch.  The product 
is usually offloaded into reefer containers or into temporary frozen storage.   
 
The contract is expected to commence on 19 March 2018. Subject 
satisfactory service delivery the contract will be for an initial period of 3 years.  
The contract may be extended for a further two years based on satisfactory 
performance.  During the contract life the successful tenderer will need to 
demonstrate consistent good performance and compliance with GSGSSI's 
terms and conditions.  Failure to do so may result in the contract being 
terminated. 



Section 2 - Procurement Process 
 
Written proposals should demonstrate how the project specification will be 
met (see Section 3) and deliver to GSGSSI catch verification services. 
 
Written proposals should be accompanied by an assessment of the overall 
cost for the work.  The proposal should include the following: 
 

1. how the tenderer proposes to undertake the work; 
 

2. details of the experience of staff that will be employed; 
 

3. name of the primary contact person; 
 

4. an hourly rate for staff and estimate of overall cost for one season’s 
verification. 

 
Proposals must include a completed and signed Declaration in Section 4. 
 
Proposals will be assessed against: 
 

• the extent to which their proposal delivers against the specification; 
• price; and  
• quality, including experience of similar work, and previous track 

record.    
 
Proposals should include the name of the primary applicant and two referees 
who can vouch for the skills and experience of the applicant. 
 
Proposals must be sent by email to sue.gregory@gov.gs.  Proposals must be 
submitted no later than close 25 February 2018 (GMT-3). 
 
Below is the proposed timetable for this procurement:  
 
Activity Start date Finish date 
Closing date for submission of proposals  25 February  
Assessment of Proposals 26 February  2 March 
Tenderers notified 5 March  
Contract signed (expected)  w/c 12 March 
Contract start  w/c 19 March  
Briefing meeting with GSGSSI w/c 19 March  
 
All information contained in this specification or otherwise made available by 
GSGSSI in connection with this specification shall be kept strictly confidential. 
 
GSGSSI will rely on the information provided in relation to any proposal. 
Failure by the successful bidder to comply with all the contents of the proposal 
may constitute a breach of contract. 
 



The contract will comprise the total agreed procurement package which will 
be included as part of the Contract Documents including any additions made 
and agreed during the tender process. 
 
This specification has been issued on the basis that: 
 
• GSGSSI does not accept any liability, responsibility, or duty of care to any 

tenderer for the adequacy, accuracy or completeness of this specification 
or for anything said or done in relation to the specification to which this 
specification relates; 

• GSGSSI does not make any representations or warranty either about the 
information contained in this specification or on which it is based, or about 
any written or oral information that may be made available to any 
applicant; 

• Nothing in this specification constitutes an inducement or incentive in any 
way to persuade an interested person to pursue its interest, submit a 
tender proposal or enter into any contract; 

• Neither this specification nor any information supplied by GSGSSI should 
be relied on as a promise or representation as to its future requirements; 

• This specification is neither an offer capable of acceptance nor is it 
intended to create a binding contract nor is it capable of creating such a 
contract by any subsequent actions. 

• GSGSSI is not responsible for any costs incurred by an Applicant in 
responding to this specification. 

• GSGSSI may either waive or require strict compliance with any 
requirement of this specification. 

 
Tenderers: 
 
• Shall return or destroy all tender documents if directed to do so by 

GSGSSI. 
• Shall ensure that tenders are arithmetically correct. Should GSGSSI 

identify any errors then these will be pointed out to the tenderer who shall 
immediately correct the errors or their tender will be withdrawn or their 
tender will be assessed at the price submitted, at the discretion of 
GSGSSI. 

• Shall not alter the specification documents. Tender proposals will be 
deemed to comply with the terms stated in this specification. If any 
alteration is made or if the specification is not complied with the tender 
proposal may be rejected. 

• Will be deemed to have satisfied themselves that their tender proposal is 
complete and that they have included all costs which may be incurred in 
delivering the project. They are responsible for satisfying themselves as to 
the accuracy of all information associated with the contract and that all 
eventualities have been included. 

 
Collusive bidding is unacceptable to GSGSSI.  Any Applicant that takes part 
in any collusion will be disqualified.  Collusion includes: 
 



• Fixing or adjusting the price in agreement or arrangement with any other 
person 

• Communication to any other person the price, except where necessary to 
prepare the proposal 

• Entering into an agreement or arrangement that a person shall refrain from 
submitting a proposal 

• Offering or agreeing to pay or give valuable consideration directly or 
indirectly to any person in return for them doing or causing to be done any 
act or omission in relation to the proposal 
 

GSGSSI has zero tolerance to bribery and corruption and requires the same 
from its contractors.  Any reasonable suspicion of bribery or corruption must 
be reported to GSGSSI and to the relevant police force. 
 
GSGSSI reserves the right not to contract or contract only in part with any 
tenderer. 



Section 3 - Specification 
 
The successful bidder will be expected to carry out the following work and 
services with a view to being ready to undertake catch verification services at 
the start of the 2018 toothfish fishing season.   
 
The Government’s expectation is that the catch verification process will 
involve the following: 
 
1. Preparing an appropriate facility and equipment for catch verification in 

readiness for incoming vessel offloads, ensuring it is in place in good time 
for the start of vessel offloads and in good working order; 

2. Testing and calibration of electronic (digital) balances and pallet scales in 
the presence of the operator’s representative.  Both parties will be 
expected to sign-off paperwork confirming that they have witnessed the 
test and are satisfied with the results; 

3. Ensuring pallets come directly from the vessel to the verification team and 
are not interfered with prior to verification.  Pallets must be weighed and 
the number of boxes counted and this information recorded; 

4. Weighing all product and sub-product (and associated by-catch as 
necessary), and verifying against the reported catch and quantity of 
product and sub-product.  Product and sub-product from different fishing 
areas will need to be recorded separately; 

5. Verifying packaging weights for different product and sub-product types 
(usually a minimum of 10 per package type).  Operator representatives 
should be shown the process for determining package weights and asked 
to sign package weight sheets; 

6. Checking (opening cartons or sacks) of 5-10% of all primary product 
(trunks) and sub-product (fillets, cheeks, collars etc) to ensure that 
contents, weights and number of items are correctly recorded and labelled; 

7. Liaising with vessel operators and GSGSSI staff throughout the catch 
verification process and checking paperwork to ensure the accuracy of 
data recorded and submitted to GSGSSI; 

8. Ensuring equipment is well-maintained and stored and kept clean to 
support appropriate hygiene and handling of fish products; 

9. Inspecting vessels post-verification, including ensuring freezer holds are 
empty, and sampling of any boxes of fish product (such as bait) remaining 
in vessel holds and galley to ensure that all product is accounted for.  (For 
mid-season verifications product may remain on board but should be 
secured by GSGSSI); 

10. At the end of each off-load day, if offloading is not complete, assist in 
chaining vessel holds and sealing any containers or freezers containing 
toothfish.  Once sealed these should only be opened in the presence of a 
team leader of Government representative. 

 
GSGSSI anticipates that the successful tenderer will have 3 staff present at 
FIPASS during catch verification.  One member of staff, the team leader, will 
be responsible for, and supervise, all catch verification and there will be a 
level of continuity in their assisting team.  It is important the successful 
contractor can make ready a catch verification team at short notice and that 



the team can work flexibly, including evening (to 2200 hours) and weekend 
working hours, to meet vessel schedules.  The work is physically demanding 
and includes lifting requiring a good level of fitness.   
 
Staff should be IT literate and familiar with the use of Microsoft Excel.  The 
successful contractor will be expected to provide the necessary electronic 
balances, calibration weights, and pallet scales and will arrange for the use of 
a suitable facility to undertake the verification work.  The contractor will be 
responsible for staff health and safety and should provide suitable training and 
PPE for employees that meets the requirements of the work and FIPASS 
regulations.  The Government will provide a suitable laptop in order to record 
data. 
 
Further details relating to the management of South Georgia, can be found on 
GSGSSI’s website: www.gov.gs 



Section 4 - Declaration 
 
Invitation to tender: provision of catch verification services for the 
Government of South Georgia & the South Sandwich Islands. 
 
1. I,      [insert name]     , certify that I am the person authorised to sign for 

and on behalf of [insert company name]          , and having read the 
documents, offer to supply the goods, services or works: 

• as set out in the specification documentation. 
• under the terms and conditions indicated 
• at the price (or prices) specified in the attached proposal 

documentation. 
 
2. It is agreed that any terms and conditions, caveats, assumptions, 

reservations or exclusions contained in correspondence from the Tenderer 
shall not apply to this proposal or agreement. 
 

3. I certify that this is a bona fide proposal and that I have not fixed or 
adjusted the amount by, or under, or in accordance with any agreement 
with any other person. I have not done, and undertake that I will not do at 
any time before the deadline specified for the return of the tender, any of 
the following acts: 
 
• Communicate to a person other than GSGSSI, the amount or 

approximate amount of the proposal, except where the disclosure, in 
confidence, of the approximate amount of the proposal was necessary 
to obtain insurance premium quotations required for the preparation of 
the proposal 

• Enter into an agreement or arrangement with any other person that 
he/she will refrain from submitting a proposal or to the amount of any 
proposal to be submitted 

• Offer, or pay, or give, or agree to pay any sum of money or valuable 
consideration, directly or indirectly to any person for doing, or having 
done, or causing to be done in relation to any proposal, for the said 
work, any act or thing of the sort described above. 

 
4. I certify that the principles described in paragraph 3 have been, or will be, 

brought to the attention of all subcontractors, suppliers and associated 
companies providing services or materials connected with the proposal 
and any contract entered into with them subcontractors, will be made on 
the basis of the compliance with the above principles by all parties. 
 

5. I understand that GSGSSI reserves the right to accept such portion of the 
proposal as GSGSSI may decide. GSGSSI is not bound to accept the 
lowest or any proposal. 
 

6. I have obeyed the rules regarding confidentiality and will continue to do so 
as long as they apply. 
 



7. I can confirm that I accept that any breach of any of the conditions could 
lead to any proposal being rejected or to the rescission of the Contract by 
GSGSSI. 

 
Authorised Signatory  
Date   
Name in BLOCK LETTERS   
Job Title   
Telephone Number   
E-mail address   

 
Please ensure that the form is completed and signed before being returned 
with any other supporting documentation requested, by the due date and time.  



Section 5 - Draft Heads of Terms 
 
General: 

• This agreement is for the performance of the requirements set out in 
the Specification. 

• The contract will commence on or about March 2018 
• The duration of the contract is for 3 years with the possibility of 

extension for a further 2 years. 
• The contract may be terminated by GSGSSI on 3 months’ notice (less 

in the event of failure to deliver services). 
• In the event of a dispute about the terms of this agreement or 

performance of the services then the parties will use their best 
endeavours to resolve the dispute by agreement. Where this not 
possible the matter may be referred to mediation by a mutually agreed 
third party. 

• Falkland Islands law and court jurisdiction applies to this agreement 
• Notices shall be served by email at the addresses provided by the 

parties 
• The contract may be terminated by GSGSSI in the event of failure by 

the tenderer to perform the services satisfactorily and following 
opportunity to redress the issue 

• In the event of termination the tenderer will be paid pro rata for the 
services performed. 

• This agreement may only be varied with the consent of both parties. 
 
The successful tenderer will: 

• Perform the services (including the provision of equipment and 
consumables) as set out in the specification with reasonable skill and 
care 

• Keep confidential all information provided to them by GSGSSI for the 
purpose of delivering the services under this agreement 

• Will provide prepare progress reports as agreed with GSGSSI 
• Have in place adequate Employer's and Public Liability insurance to 

minimum specified levels. 
• Refer to the contract as the ‘Government of South Georgia & the 

South Sandwich Islands (GSGSSI) contract for the provision of 
catch verification services’ in written documentation. 

 
GSGSSI will: 

• pay the tenderer the sum agreed for the performance of the services 
set out in the specification at such intervals and in such amounts as are 
agreed. 

• own any and all intellectual property that arises or are created during 
the course of the contract. 

 
 


